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Tier-1 Business Process Outsourcing (BPO) Call Center

Opportunity to acquire a Tier-1 Business Process Outsourcing (BPQ) and Contact
Center platform based in Buenos Aires, Argentina, with over 30 years of operating
history, strong client retention, and a highly defensible revenue base supported by deep
integration with tier-one telecommunications operators. The Company operates as a
mission-critical service provider, embedded within client infrastructure, delivering
omnichannel customer experience solutions and advanced technical support
workflows.

Business Overview

Tier-1 BPO provider with ~750 employees

Operations centralized in Buenos Aires with dual-site redundancy

Serves leading telecom, healthcare, and large corporate clients

Delivers complex, multi-process service environments (technical, commercial,
and back-office)

Strategic Positioning

The Company represents a highly defensible, Tier-1 platformin a consolidating Latin
American BPO market, where competitive advantage is increasingly driven by
technology integration and Al enablement, rather than pure labor arbitrage.

Its deep integration with telecom infrastructure positions it as aquasi-internal operator
, rather than a traditional external vendor—creating significant switching costs and
high barriers to entry.

Key Investment Highlights

1. Long-Term Client Relationships & Revenue Visibility

e ~60% of client portfolio retained for over 10 years

e Anchor telecom client represents ~2/3 of revenues under long-standing SLA

e Embedded operational model creates high switching costs and strong churn
protection

2. Differentiated, Al-Ready Platform

e Proprietary omnichannel platform (cloud-based)

e Enabled to transition from traditional BPO to Al-enabled customer experience
services

e Exposure to higher-value non-voice processes (technical workflows, back-office)

3. Proven Operational Resilience

e Dual-site infrastructure with full redundancy (connectivity and power)
e Crisis-tested performance in Argentina’s most volatile macro environments
e Real-time telecom integration (fiber network-level connectivity)

4. Attractive Financial Profile with Upside

e Revenue: ~USD 10 million
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GROSS REVENUE
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e Reported EBITDA: 8-10% and Normalized EBITDA: 15+% (post adjustments,
hopefully)
e Additional hidden value via ~USD 1 million NWC normalization

5. Institutional-Grade Transparency

e Fully audited financials [DFK International)
e 100% on-the-books operations (no informal exposure)
e Low legal and labor contingencies

Transaction Rationale

Immediate access to stable, recurring cash flows
Platform for regional buy-and-build strategy in LATAM
Opportunity for margin expansion through automation and Al deployment
Strong fit for:
o Strategic BPO operators
o Telecom-integrated service providers
o Private equity investors targeting platform plays

Deal Structure
Flexible transaction structures under consideration:
Majority Acquisition (80%) with Management Retention (Put/Call over 36 months)

e Strategic partnership for regional expansion
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.

MERGERSCORP

© 2026

) M&A International. All rights




MERGERSCORP

WWW.MERGERSCORP.COM



