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GROSS REVENUE
$0

EBITDA
$0

BUSINESS TYPE
Data Centers

COUNTRY
United States

BUSINESS ID
L#20261216

7GW Hyperscale Data Center & Powered Land
Development Platform

The project represents a large-scale powered-land acquisition opportunity in the
Permian Basin, West Texas, comprising a portfolio of seven secured development sites
with the potential to support up to 7 GW of behind-the-meter (BTM) power generation.

The platform combines titled and optioned land, access to substantial natural gas
supply, and a site-specific Power Purchase Agreement (PPA) issued by CLS
Sustainable, acting as an independent power producer (IPP).

The development strategy is designed to serve the rapidly growing demand for
hyperscale data centers, artificial intelligence (AI) infrastructure and other energy-
intensive applications, offering a phased route to multi-gigawatt power delivery without
relying on ERCOT grid interconnection as the primary source of initial power.

Buyers may select two or three of the seven available sites to assemble the full 7 GW
development platform, with the remaining sites potentially available for other
development opportunities.

KEY INVESTMENT HIGHLIGHTS

Total Power Platform: Up to 7 GW of proposed behind-the-meter generation
capacity.
Portfolio: Seven secured development sites across the Waha hub region.
Land Area: Approximately 9,750 acres across the seven sites.
Additional Land: Approximately 10,000 acres optioned for future infrastructure
and expansion.
Power Purchase Agreement: Site-specific PPA issued by CLS Sustainable.
Indicative Power Price: USD 0.10/kWh (USD 100/MWh), plus a 3% annual
escalator on the conversion component.
Natural Gas Supply: Approximately 20 GW of gas supply availability reported
across multiple suppliers.
Initial Power Delivery: 150 MW targeted for Q2 2027.
Development Schedule: Targeting 1 GW in 2027, 4 GW cumulative by 2028 and 7
GW by 2029.
Infrastructure: Existing regional gas and fiber corridors, with water, permitting
and substation information available in individual site data rooms.

SITE PORTFOLIO & DEVELOPMENT POTENTIAL

The Project Waha platform comprises seven development locations in the Permian
Basin, offering flexibility in site selection and phased campus deployment.

Site Land Area (Acres) Minimum Gas Availability (MMBtu/day)

Andrews 1,760 200,000

Archer 2 1,840 200,000

Glasscock 1 930 200,000

Glasscock 2 750 100,000

MIP 1,180 250,000

Mendel 640 100,000
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Midkiff 2,650 300,000

Total 9,750 1,350,000

Archer 2 – Quintessa is identified as the reference site for the initial 1 GW development
model, with the same development framework intended to be replicated across the
selected locations.

The development can be implemented sequentially or simultaneously across multiple
sites, providing flexibility in construction, power delivery and environmental permitting.

POWER & COMMERCIAL STRUCTURE

The platform is supported by a proposed behind-the-meter generation strategy under a
Power Purchase Agreement issued by CLS Sustainable, acting as an independent
power producer.

Key Commercial Terms:

Item Details

Power Provider / IPP CLS Sustainable

Contracted Capacity PPA issued against full 7 GW campus potential

Conversion Price USD 0.10/kWh (USD 100/MWh)

Annual Escalator 3% on conversion component

Fuel Passed through at cost, without markup in conversion price

Tariffs & Taxes Passed through

The commercial structure separates the fixed power conversion component from fuel,
tariff and tax expenses. The buyer is therefore exposed to the agreed conversion price
and annual escalator, while commodity and applicable regulatory costs remain pass-
through items.

The initial power strategy is based on on-site generation, with potential Oncor grid
service serving as a supplementary bridge or redundancy option rather than the
primary determinant of initial power delivery.

NATURAL GAS & GENERATION INFRASTRUCTURE

The project benefits from its strategic position at the Waha natural gas hub in the
Permian Basin, with approximately 20 GW of gas supply availability reported across
multiple suppliers.

Gas supply term sheets are reportedly in hand, with the following infrastructure
development parameters:

Initial 150 MW Supply: Targeted to be available in less than six months.
Gas Interconnection: Approximately USD 25 million in estimated development
costs.
Development Timeline: Approximately 6–9 months for gigawatt-capable
interconnection, metering, regulation and lateral infrastructure.
Midstream Partner: Revolution Midstream is the contemplated counterpart for
building, owning, operating, transporting and metering the gas lateral.

The long-term energy strategy is based on scalable on-site generation, supported by
the natural gas infrastructure and the proposed PPA structure.

PERMITTING & DEVELOPMENT SCHEDULE

Air permitting is expected to follow a phased strategy aligned with generation capacity.

Initial Phase: TCEQ standard-permit pathway indicated for projects at or below
approximately 300 MW, with a 45–60-day feasibility period.
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Full 1 GW Development: Title V / Prevention of Significant Deterioration (PSD)
permitting, with an estimated 9–15-month process involving emissions
modeling and public notice.

Indicative Power Development Timeline

Development Phase Target Timing Cumulative Capacity

First Block Q2 2027 150 MW

Second Block Q3 2027 300 MW

Third Block Q4 2027 550 MW

Year 1 Target 2027 1 GW

Year 2 Target 2028 4 GW

Year 3 Target 2029 7 GW

The schedule represents the project’s stated development targets and remains subject
to generation equipment procurement, gas infrastructure, permitting, construction and
commissioning.

FIRST-PHASE DEVELOPMENT COSTS

Estimated owner-controllable development costs total approximately USD 117.5
million, excluding generation equipment.

Workstream Estimated Cost

Survey, ALTA, Title, Legal & Closing USD 200,000

Environmental & Site Assessments USD 25,000

Geotechnical & Materials Testing USD 25,000

TCEQ NSR / PSD Engineering USD 25,000

Title V Operating Permit Support USD 250,000

Water Rights, Testing, Treatment & Storage USD 3,000,000

Fiber Laterals & Redundant Connectivity USD 25,000,000

Gas Interconnection & Lateral Infrastructure USD 25,000,000

Substation Interconnection & Protection USD 15,000,000

Site Grading, Roads, Drainage & Security USD 12,000,000

Construction Power & Mobilization USD 4,000,000

EPC / Owner Engineering & Project Controls USD 12,000,000

Insurance, Bonding & Commissioning USD 6,000,000

Development Contingency USD 15,000,000

Total Estimated Development Costs USD 117,525,000

Generation equipment costs are excluded from the above development budget.

INFRASTRUCTURE & UTILITIES

Power: Behind-the-meter generation platform targeting up to 7 GW under the
proposed IPP / PPA structure, supported by reported natural gas availability.

Natural Gas: Access to approximately 20 GW of gas supply across multiple suppliers,
with site-specific supply arrangements and gas lateral infrastructure under
development.

Fiber Connectivity: Multiple regional and long-haul fiber routes identified across the
portfolio, with route studies available in the respective site data rooms.

Water: Water availability documented on a site-specific basis, with identified
infrastructure and development requirements.
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Permitting & Substations: Site-specific documentation covering air permits, existing
substation context and potential future grid interconnection options.

Expansion Infrastructure: Approximately 10,000 additional acres optioned to
accommodate future gas laterals, water infrastructure, fiber connectivity and potential
grid interconnection.
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© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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