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MERGERSCORP

Professional Football Club & Sports Ecosystem

A professional sports entity in the Azores, combining a football club, youth academy,
long-term stadium concession and associated operating infrastructure under one
investment platform. Exceptionally low entry valuation for a professional football asset
with multiple underlying value drivers.

Youth Academy Included
The acquisition includes the concession of the youth academy, providing control over
the club’s player-development ecosystem.

50+ Year Stadium Concession
Long-term operating rights to the principal football ground, with the flexibility to
develop additional revenue-generating activities alongside football.

Clear Revaluation Potential

The dossier estimates a promotion investment requirement of approximately€70K,
potentially reduced by around 50% through existing state support and sponsorship
revenues.

Position Indicative SAD Valuation
Current acquisition €300K
Division 4 €700K
Division 3 €1.5M

ADDITIONAL VALUE DRIVERS

e Owned player accommodation, generating reported savings of more than €20K
per season.

e Club vehicle fleet available for operational use.

e State support and reduced inter-island transportation costs.

e Azores tourism ecosystem offering opportunities for international sponsorship
and commercial partnerships.

e Short regional season creating additional time for camps, tournaments, friendly
matches, Erasmus programs and other commercial activities.

PLAYER DEVELOPMENT & TRADING

A key differentiator is the club’s reported protocol providing afirst option on player
sales to Clube Desportivo Santa Clara, a Primeira Liga club.

This creates a potential pathway for academy-developed talent into Portugal’s top
division and provides an additional long-term value driver through player development
and transfers.

Governance, Autonomy and Operating Model

— Presidency of the Football Association: the investor gains access to the Presidency of
the Association, placing under their responsibility the entirety of State support,
applicable directly to the Club’s capital-injection needs.

— State support for inter-island transport: the Club benefits from the protocols of the
Government of the Azores, which keep the cost of travel between islands very low. This
support is not only maintained but continues to grow as the Club is promoted,
generating ever-greater cost coverage for the investor. ~ Page1of2

GROSS REVENUE
$0

EBITDA
$0

BUSINESS TYPE
Football Clubs

COUNTRY
Portugal

BUSINESS ID
L#20261188
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— Autonomy over the concessions: both the Academy and the Stadium are subject to
the changes and projects that the investor, as President of the Association, determines
— an exclusive autonomy not found in any other project in the sector.

— Activity operating model: training camps, Erasmus programs, friendly matches,
concerts and internal tournaments can be run throughout the year, generating direct
income and making full use of the Club’s resources thanks to the short season.

— Marketing freedom: the investor will be able to change the Club’s name, build the
brand and develop

an entirely new project, should they wish to do so.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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