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TARGET PRICE
$3,200,000

GROSS REVENUE
$3,260,000

EBITDA
$0

BUSINESS TYPE
Call Center

COUNTRY
Panama

BUSINESS ID
L#20261175

Established LATEM Call Center (BPO)

Project Call Center represents an established Business Process Outsourcing (BPO)
and omnichannel contact center platform operating across Panama (headquarters) and
Colombia. 

Platform & Infrastructure Footprint

The company operates two production facilities with over 240 direct employees and
built-in capacity to expand headcount without immediate real estate capital
expenditure:

Panama City (Headquarters)
Colombia

Client Portfolio & Commercial Concentration

The company provides collections, customer care, sales, and technical support across
four core verticals: Financial Services, Telecommunications, Retail/Utilities, and
Technology.

Current Scale: 10 active client contracts supporting 154 contracted billable
seats with 1 to 5 years of remaining contract duration.

Financial Performance & Outlook

Following rapid revenue growth peaking at US$3.26M in 2024, performance
experienced a contraction in 2025 alongside operating margin compression.

Metric 2021 2022 2023 2024 2025 (Mgmt. Close)

Revenue US$0.37M US$2.19M US$2.96M US$3.26M US$2.49M

EBITDA N/A -US$0.14M -US$0.60M US$0.15M -US$0.64M

EBITDA Margin N/A -6.4% -20.2% 4.6% -25.5%

Historical figures reflect a mix of audited financial statements (2021), compiled reports
(2024), and internal monthly management figures pending reconciliation.

Expansion Strategy & Scaling Roadmap

Contracted Baseline: The core ~150-seat base remains protected via staggered
contract expirations spanning 2026 through 2036.
2030 Capacity Expansion: Management’s commercial pipeline aims to expand
capacity to 504 total billable seats by 2030.
Operating Leverage: Existing physical facilities in Panama and Colombia
possess surplus capacity to absorb projected seat growth without requiring
near-term lease additions.

Investment Merits vs. Key Due Diligence Areas

Core Merits

Fully Licensed Turnkey Asset: Possesses rare regulatory clearances in
Panama (Law 42 call center status and long-term ASEP concession).
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Regional Arbitrage: Bi-country footprint pairs dollarized Panamanian
contracting with Colombia’s cost-efficient talent pool.
Blue-Chip Validation: Proven delivery track record serving tier-1 regional
financial and telecommunication enterprises.

Key Due Diligence Areas

Client Concentration: ITS entities (Panama + Colombia) represent 68% of
projected 2026 billings.
Turnaround Execution: Reversing the 2025 revenue decline (-23% YoY) and
EBITDA margin compression (-25.5%) via operating discipline.
Pipeline Conversion: Validating the commercial feasibility of the 350-seat
uncontracted pipeline required to reach 2030 targets.
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© 2026 MergersCorp M&A International. All rights reserved.

© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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