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TARGET PRICE
$20,000,000

GROSS REVENUE
$5,400,000

EBITDA
$4,500,000

BUSINESS TYPE
Mining Businesses

COUNTRY
Kazakhstan

BUSINESS ID
L#20261172

Metallurgical-Grade Dolomite Asset with Proven
Reserves

The Ak-Koinau Dolomite Deposit presents an investment in a development-ready,
metallurgical-grade dolomite quarry located in the Aktogay district, Karaganda region,
Republic of Kazakhstan.
The asset holds approximately 22 million tonnes  of proven reserves formally accepted
onto the state balance under KAZRC standards. With an open-pit design capacity of
200,000 tonnes per year, the deposit offers a mine life exceeding 40 years, with
significant room to scale production.

Key Asset Parameters & Geological Quality

Parameter Specification / Performance

Location &
Logistics

Aktogay district, Karaganda region; rail access to
Dostyk/Alashankou export gateway

Proven Reserves ~22M tonnes  on state balance (KAZRC-compliant)

Mining Method Open-pit quarry with simple crushing/screening (low CAPEX)

Design Capacity 200,000 tonnes/year

Life of Mine (LOM) 40+ years at design capacity

Chemical
Composition

MgO: 20.2–20.3% (up to 21.8% across drilling points)
CaO: ~30.7–31.7%
Dolomite Content: ~95% (XRD analysis)

Quality Validation
Confirmed by two independent laboratories (Centrgeoanalyt and
Qarmet JSC incoming inspection)

Permitting & Readiness Status

State Balance Approval: Accepted onto the state balance by the Committee of
Geology as of February 6, 2026, supported by a KAZRC-compliant report and CIG
expert review.
Mining License: Imminent (~1 month), with the holder currently exercising its
statutory priority right via public hearings.
Beneficiation: Fresh bedrock sampling demonstrates uniform grade across the
strike with minimal dilution risk, requiring no complex beneficiation.

Market Strategy & Financial Highlights

Target Markets: Domestic metallurgical flux supply to the Kazakh steel cluster
(including Qarmet), direct rail export to China via Dostyk/Alashankou, lime
production, refractory manufacturing, and industrial fillers.
Pricing Dynamics: Domestic China spot benchmarks at $27/tonne, Indian
markets at $35/tonne, and long-term supply contracts targeting $35–$45/tonne
based on low-impurity metallurgical premiums.
Revenue & Cash Generation: At full 200,000 t/year capacity, projected annual
revenue ranges from $5.4M (at $27/t) to $9.0M (at $45/t). Target annual EBITDA
is $4.5–$5.5 million, delivering an estimated payback period of 4 to 5 years.

Transaction Flexibility
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Multiple transaction frameworks are available to prospective partners:

1. 100% Project Sale: Complete transfer of the asset, subsoil-use rights, and
state-balance reserves.

2. Joint Venture / Strategic Equity: Strategic co-investment to fund operational
commissioning and scale quarry capacity.

3. Long-Term Offtake / Structured Supply: Multi-year dolomite offtake
agreements with volume and price-formula mechanisms linked to industrial
buyers.
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© 2026 MergersCorp M&A International. All rights reserved.

© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.



WWW.MERGERSCORP.COM


