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TARGET PRICE
$5,000,000

GROSS REVENUE
$4,000,000

EBITDA
$0

BUSINESS TYPE
Manufacturing

COUNTRY
Bangladesh

BUSINESS ID
L#20261162

Green Knitwear Manufacturing Platform

The target is an established Bangladesh-based knitwear manufacturer serving
international buyers across the EU, UK and US markets. The company currently
operates from a 6,000 sqm site with approximately 2,500 sqm of production space and
generates around USD 4M in annual turnover.

The business is seeking USD 5M of growth capital to establish a bonded production
facility, modernize its machinery, introduce green and automated manufacturing
technologies, and strengthen working capital.

The expansion is designed to increase production capacity by approximately 2.5x and
create a more integrated, technology-driven manufacturing platform.

Investment Area Amount

Bonded Warehouse USD 1.20M

Green Production Expansion USD 1.00M

Machinery & Automation USD 1.80M

Working Capital USD 0.60M

Compliance & Certification USD 0.40M

Total USD 5.00M

The proposed investment combines infrastructure development, machinery
modernization, automation, working capital and compliance upgrades.

INVESTMENT HIGHLIGHTS

USD 5.0M total investment requirement
Established knitwear OEM/ODM manufacturer
Existing EU, UK & US buyer relationships
Current annual turnover of approximately USD 4.0M
Expansion expected to increase turnover to approximately USD 9.0M
Existing 6,000 sqm landholding with expandable production facilities
290+ employees and established manufacturing operations
BSCI, SEDEX and OEKO-TEX certifications
Proposed 100 tons/month fabric import capacity
Targeted 20–25% net margin following expansion
Projected investor IRR of 17–21%
Multiple potential investment structures, including 40–49% JV participation or
100% acquisition

GREEN MANUFACTURING PLATFORM

The project is intended to establish a China–Bangladesh green technology partnership,
incorporating:

Solar power generation
Water recycling
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Low-emission generators
Heat-recovery systems
Digital waste-reduction technologies
Automated production equipment

The Chinese strategic partner would contribute capital, machinery and automation,
supply-chain integration and order support, while the Bangladesh operating partner
contributes land, management, workforce, compliance capabilities and existing buyer
relationships.

MARKET & COMPETITIVE POSITION

The project benefits from several stated operating advantages:

Established international buyer relationships
Access to EU/UK export markets
Competitive Bangladesh labor costs
Duty-free raw-material import structure under the proposed bonded model
Existing skilled workforce
Chinese manufacturing technology and automation
Potential productivity improvement of 20–30% from the proposed technology
upgrade

These advantages are presented in the source deck as key drivers of the planned
expansion.
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© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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