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TARGET PRICE
$84,500,000

GROSS REVENUE
$0

EBITDA
$0

BUSINESS TYPE
Agricultural Enterprises

COUNTRY
Malaysia

BUSINESS ID
L#20261098

5,000-Acre Premium Eucalyptus Agro-Industrial
Plantation Business

This investment opportunity features a premier, large-scale 5,000-acre agricultural
plantation strategically located in Malaysia. Combining high-yield industrial forestry
with premium, export-grade fruit cultivation, the asset is independently valued at RM
397 million (~USD 84.5 million) as of May 2024. Benefiting from a secure, long-term
leasehold tenure with over 90 years remaining, the plantation is fully owned by the
target company, completely independent of government forestry concessions, and
positioned for imminent commercial monetization.

Asset at a Glance

Asset Component Details & Specifications Commercial Timeline

Total Land Area
5,000 acres (Direct land title
ownership)

>90 years leasehold
remaining

Eucalyptus (4,000
acres)

~2.7 million Eucalyptus urophylla
trees

Expected harvest from
FY2028F

Durian (1,000
acres)

~11,000 premium Musang King &
Black Thorn trees

First harvest expected
FY2025F

Valuation RM 397 Million (~USD 84.5 Million)
Independent third-party
assessed

Core Investment Highlights

Strategic and Secure Land Profile

Prime Location: Situated within one hour of a major Malaysian capital city,
featuring an undulating topography highly suited for agriculture.

Ready Infrastructure: Equipped with established internal road networks and
highly reliable water access.

Operational Autonomy: Direct title ownership with a >90-year lease eliminates
dependency on erratic government concessions, ensuring stable, multi-decade
operations.

High-Value, Dual-Crop Synergy

Eucalyptus Urophylla: A fast-growing, low-maintenance industrial timber
species experiencing robust global demand across pulpwood, wood chips,
veneer, and biomass supply chains.
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Premium Durian: Focused entirely on elite Musang King and Black Thorn
varieties. Both crops have traversed their 5-to-6-year gestation phase, with the
durian orchard entering its immediate revenue-generating yield phase.

Unprecedented China Export Upside

Durian Surge: Durian remains China’s top fruit import by value. Following the
landmark Q3 2024 approval for fresh Malaysian durian exports to China, this
asset is primed to capture massive export premiums. Currently, 90% of
Malaysian durian is consumed domestically, leaving an immense, untapped
international runway.

Timber Deficit: China’s domestic cultivation constraints continue to drive a
heavy reliance on high-quality imported eucalyptus timber.

Robust Fiscal Incentives & Elite Management

Tax Exemptions: Granted Pioneer Status for the durian plantation, yielding a
100% tax exemption on statutory income for 5 years, alongside lucrative
agricultural allowances for capital expenditure deductions.

Expert Execution: Managed by an executive team boasting over 70 years of
combined experience in timber and plantation operations, backed by elite
agronomy advisors and deep contractor networks.

Market Dynamics & Growth Catalysts

Market Outlook

Timber Sector: Malaysian timber exports are projected to scale from RM 25.2
billion (2022) to RM 28.0 billion by 2028F, propelled by rising global construction
and shifting geopolitical supply chains.

Durian Sector: The global durian market is exploding at a 7.2% CAGR, forecast
to reach RM 193.6 billion by 2030F (up from RM 118.9 billion in 2023), fueled
almost entirely by Chinese consumer demand for luxury agricultural produce.

Future Expansion Vectors

Yield Optimization: Immediate opportunity to scale durian density
from the current ~12 trees/acre to the industry standard of ~40
trees/acre.

Acreage Expansion: Availability of adjacent land parcels for
strategic acquisition and scaling.

Value-Add Diversification: High potential to integrate agro-
tourism concepts, including eco-resort chalets and luxury villas,
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leveraging the plantation’s scenic topography and proximity to the
capital city.
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© 2026 MergersCorp M&A International. All rights reserved.

© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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