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TARGET PRICE
$1,100,000,000

GROSS REVENUE
$0

EBITDA
$0

BUSINESS TYPE
Port

COUNTRY
Albania

BUSINESS ID
L#20261082

Strategic LNG Energy Infrastructure Hub

An opportunity to participate in the development of a large-scale LNG infrastructure
asset designed to serve growing regional demand for energy security, industrial gas
supply, and maritime fuel services across key European and Mediterranean markets.
The project is designed to become a critical energy gateway serving power generation,
industrial consumers, maritime transportation, and regional gas markets. Its location
provides direct access to rapidly growing demand centers across Southeast Europe,
the Adriatic region, and Mediterranean shipping routes.

Developed as a phased infrastructure platform, the project combines LNG storage,
regasification, maritime bunkering, truck loading, and future bio-LNG integration
capabilities, creating a diversified revenue model with significant long-term growth
potential

Strategic Energy Infrastructure

Positioned at a major maritime and energy crossroads
Access to regional power generation, industrial, transportation, and marine fuel
markets
Gateway between multiple high-growth energy demand centers
Potential to become a regional LNG distribution hub across multiple
jurisdictions

Phased Development Strategy

Phase I

Initial LNG storage capacity of approximately 40,000 m³
Throughput target of up to 430 million m³ of natural gas annually
Focus on power generation, marine bunkering, industrial supply, and reserve
services

Phase II

Expansion to approximately 170,000 m³ storage capacity
Throughput potential approaching 2.0 billion m³ annually
Additional regional distribution, maritime fueling, and bio-LNG opportunities

Diversified Revenue Streams

LNG import and regasification
Capacity and storage services
Marine bunkering
Industrial gas supply
Truck loading operations
Grid balancing and reserve services
Future bio-LNG blending and distribution

Maritime Fueling Opportunity

The project is positioned to capitalize on the growing adoption of LNG as a marine fuel
driven by increasingly stringent environmental regulations and shipping
decarbonization initiatives.
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Target customers include:

Ferry operators
Cruise lines
Container vessels
General cargo fleets
Port service vessels
Dual-fuel LNG-powered ships

The facility is expected to support truck-to-ship, shore-to-ship, and ship-to-ship
bunkering operations.

Market Opportunity

The infrastructure addresses several key market drivers:

Growing regional demand for energy security and supply diversification
Expansion of LNG-fueled maritime transport
Increasing demand for cleaner alternatives to fuel oil and diesel
Industrial decarbonization initiatives
Regional gasification and power-generation requirements
Future transition toward bio-LNG and low-carbon fuels

Financial Overview

Indicative Development CAPEX

Development Phase Estimated Investment

Phase I €500 – €695 Million

Phase II Expansion €935 – €1,500 Million

Total Development Platform €1.1 – €1.4 Billion

 

Revenue Potential

Metric Phase I (Year 5) Phase II (Year 10)

Revenue €135 – €190 Million €465 – €770 Million

EBITDA Margin Target 40% – 55% 40% – 55%

 

Illustrative Growth Profile

Year Revenue (€m) EBITDA (€m)

1 80 30

5 190 90

10 640 340

Development Roadmap

Near-Term Milestones

Government and stakeholder engagement
Technical Pre-FEED studies
Commercial offtake agreements
Environmental and permitting processes
Project financing and strategic partnerships

Construction & Expansion

Phase I Development: Initial storage and regasification platform
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Phase II Expansion: Large-scale storage, regional distribution, and bio-LNG
integration

Strategic Investor Rationale

This opportunity offers investors exposure to:

✓ Critical energy infrastructure

✓ LNG import and distribution growth

✓ Maritime decarbonization trends

✓ Multiple contracted revenue streams

✓ Regional energy security initiatives

✓ Significant scalability through phased expansion

✓ Long-term transition toward low-carbon fuel
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© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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