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Overview

An established private higher education institution in Morocco is seeking a strategic
investor or operating partner to accelerate its next phase of growth and repaositioning.

The institution has operated for nearly three decades and maintains a recognized
presence in business, banking, finance, and professional education. The platform is
currently undergoing strategic transformation toward employability-focused education,
fintech, digital commerce, and executive training.

The opportunity offers exposure to:

e A growing private higher education market

e Recurring tuition-based revenues

e High-margin executive education activities

Expansion potential across Francophone Africa

Strong operational leverage with low CAPEX requirements

Established Educational Platform

Approximately 28 years of operating history

Recognized local brand with historical banking-sector relationships
Existing academic infrastructure and operational setup

Flexible outsourced teaching model

Attractive Growth Potential
The business plan targets significant enrollment expansion through:

e Modernized employability-oriented programs
Fintech and digital commerce specialization
e African student recruitment initiatives

e Executive and corporate education programs
e Digital student acquisition strategies

Projected student growth:

e Current enrollment base: ~100 students
e Medium-term target: 240+ students

Projected Revenue Growth

Forecast revenues are expected to increase materially over the next five years through
dual revenue streams:

1. Academic tuition revenues
2. Executive/corporate training revenues

High Margin Profile
Projected profitability metrics indicate:

e Net margins exceeding 50% from Year 3 onward  Page1of2

TARGET PRICE
$1,500,000

BUSINESS TYPE
Education

COUNTRY
Morocco

BUSINESS ID
L#20261069
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e Low infrastructure intensity
e Scalable operating model
e Strong cash flow generation potential

Strategic Positioning

The institution is repositioning itself toward:

Banking & Insurance

Fintech & Digital Finance
Digital Commerce & E-Business
Corporate certification training
Executive education

The model targets:

e Morocco’s growing middle-class student population
e Career-oriented education demand

e Regional African student mobility

e Corporate upskilling demand

Market Opportunity
Morocco’s private higher education sector continues to evolve toward:

e Greater institutional consolidation
Internationalization
Employability-focused programs
Professional certifications
Technology-enabled learning

The country is increasingly positioned as an educational hub for Francophone Africa,
creating regional expansion opportunities for scalable education platforms.

Competitive Advantages
Differentiated Offering

e Professional and employability-driven curriculum
e Combination of academic and executive education
e Banking and fintech specialization

e Corporate partnership potential

Scalable Platform

e Low CAPEX operating structure
e Hybrid and digital learning expansion opportunities
o Ability to scale enrollment without proportional fixed-cost increases

Regional Expansion Potential

e African student recruitment initiatives
e Francophone regional positioning
e International compatibility improvements within Moroccan higher education
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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