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Regional Gaming & Hospitality Platform TARGET PRICE

$50,000,000
This is a rare opportunity to acquire a fee-simple, institutional-grade gaming and GROSS REVENUE
hospitality asset situated in an established Nevada drive-to regional market. At an $1.000,000
attractive basis significantly below replacement cost, this property offers an immediate
revenue base with substantial “value-add” levers to drive future yield. BUSINESS TYPE
Casino
e Asset Type: Casino Hotel & Gaming Property
e Location: Nevada (established drive-to regional market) COUNTRY
e QOffering Price:$50,000,000 United States
e Transaction: 100% acquisition or majority recapitalization
e Ownership: Fee simple (assumed) BUSINESS ID
L#20261035

Investment Highlights
Scaled, Cash-Flowing Asset with Immediate Revenue Base

e Monthly Revenue: $700K - $1.0M
¢ Diversified income across gaming, hotel, and ancillary operations

Underutilized Gaming License with Expansion Upside

e Active Nevada gaming license in place

e Significant capacity for expansion (slots, tables, sportsbook]

e Opportunity to materially increase gaming revenue without major footprint
expansion

Institutional-Grade Physical Platform

400+ hotel keys

~16,000 sq ft casino floor

Multiple food & beverage outlets

Strong accessibility with established regional customer base

Value-Add Repositioning Opportunity

e Below-market operating performance relative to asset scale
e Clear levers for improvement:
o Revenue management (ADR / occupancy optimization)
o Gaming yield and floor mix
o Marketing and player database development
e Potential repositioning as a higher-yield regional gaming destination

Attractive Basis vs. Replacement Cost

e Replacement cost significantly exceeds asking price
e Barriers to entry driven by licensing and development constraints
e Opportunity to acquire at a discount to intrinsic value with embedded upside
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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