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EBITDA

GBP 430,000

A long-established and highly reputable English Language Teaching (ELT) provider
located in a historic market town in the East of England, near a prestigious university BUSINESS TYPE
city. With over 30 years of operating history and British Council accreditation, the

business benefits from strong international agent relationships, consistent student
demand, and a proven, cash-generative model. COUNTRY

United Kingdom

Education

Key Highlights
o _ _ , , BUSINESS ID
e Attractive Financial Performance: £1.53m turnover with £430k operating profit L #20261024
(28%-+ margin) and £897k gross profit (58.5% margin), demonstrating strong
profitability and operational efficiency.
e Strong Cash Position: £487k cash at bank, supporting financial stability and
future growth initiatives.
e Unigue Market O00ctidhe only ELT provider in its town, offering a clear
competitive advantage with no direct local competition.
e Established Global Network: 200+ international agents with high repeat
bookings; students typically pay in advance, supporting strong working capital
dynamics.
e Turnkey Operation: Experienced management team in place with minimal owner
involvement, ensuring smooth transition and scalability.
e Growing Youth Segment: Strong momentum in Children & Young Learner
programmes, a key driver of future growth.
e Immediate Cost Synergies: £135k-£200k annual savings available to a new
owner through optimisation of owner-related costs.

Growth Opportunities

e Erasmus Programme Expansion (2027): Launch of teacher training courses with
potential to generate £50k in year one.

e Student Integration Courses: Increasing participation from 9% to 20% could
deliver c. £175k additional revenue with minimal infrastructure requirements.

e Accommodation Upside: Expansion of host family network supported by new
local housing developments; low capex (~£10k]).

e Marketing & Events: Increased participation in workshops and conferences
could drive an additional 1,000 student weeks p.a. (~£700k revenue) with limited
investment (~£15k p.a.).

e Ancillary Revenue Streams: High-margin upselling opportunities including
activities, excursions, and social programmes.

e Pricing Strategy: Continued annual fee increases (~8%) could generate £100k+
incremental revenue over the next three years.

e Capacity Expansion: Potential lease of nearby premises could increase capacity
by up to 100 students per week (up to 5,000 additional student weeks / c¢. £3m
revenue).

e Student Residence Investment: Modest annual investment (~£30k] to enhance
accommodation offering and secure repeat group bookings.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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