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TARGET PRICE
EUR 3,820,000

GROSS REVENUE
EUR 2,494,775

EBITDA
EUR 187,416

BUSINESS TYPE
Manufacturing

COUNTRY
Romania

BUSINESS ID
L#20261011

Dairy Processing Factory

We are delighted to present to you a business with an impressive history and incredible
growth prospects. Founded in 1994, this business has built its reputation on the quality
of its products and trusted relationships with its customers. A history of success and
progressive development.

Initially focused exclusively on production for the prestigious company DELACO, the
business later diversified its operations, responding to customer demand by opening 26
proprietary stores starting in 2007. A subsequent strategic move in 2008 was the
inauguration of a new production unit, a project worth 3.2 million euros, co-financed
through the SAPARD program. This modern production complex, completed in 2009, is
equipped with state-of-the-art facilities and covers an area of approximately 11,000
square meters.

Products and Services

With a diverse portfolio of dairy products, including sour cream, cheese, feta cheese,
processed cheese, sheep cheese, curd cheese, drinking milk, yogurt, buttermilk,
butter, mozzarella, and fresh cheese, the business enjoys a strong market presence
and consolidated relationships with its suppliers and customers.

Operations

Currently, the business operates efficiently, focusing on the collection of raw milk and
its processing in its own factory. Approximately 5000 liters of milk are collected daily
from the county area, supplemented by imported milk managed by a trusted Romanian
broker.

After collection, the milk undergoes processing in the business’s modern factory,
equipped with state-of-the-art technology. Processing is tailored to the specific
requirements of both the company’s own stores and customers nationwide.

The finished products are distributed either to the 26 proprietary stores or to wholesale
customers using the company’s specialized fleet of vehicles. Approximately 85% of the
production is allocated to the proprietary stores, which attract around 200,000
customers monthly. Additionally, wholesale customers, with a collaboration spanning
over 15-20 years, represent an important segment of the business. These well-
established operations not only demonstrate the efficiency of the business but also the
strong relationships it maintains with its customers.

Tangible and intangible assets

The business is based on a solid mix of tangible and intangible assets including the Old
Processing Plant and the New Processing Plant, its own shops, fleet of vehicles,
permits and licences.

Additionally, adjacent lands have been acquired, expanding the property to
approximately 4 hectares.

Possibility of acquiring approximately 80 hectares of land near the factory for
development purposes.
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Market and development potential

With the demand for dairy products steadily growing, both domestically and
internationally, the business has significant potential for expansion also due to its
geographical positioning. Moreover, their strong customer relationships and well-
established reputation in the industry puts them in an advantageous position to
capitalise on these opportunities in the long term.
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© 2026 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For 
more details on the nature of our affiliation, please visit us on our website https://www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-
dealer under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or 
publications contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable 
for any errors or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is 
recommended that specific independent advice be sought before making any business or investment decision.

The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of 
any jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The  projected  financial  information  contained  in  the  Memorandum  is  based  on judgmental estimates and assumptions made by the management of the target 
Company, about circumstances and events that have not yet taken place.  Accordingly, there can be no assurance that the projected results will be attained. In 
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever  is  given  in  relation  to  the  reasonableness  or  achievability  of  
the projections  contained  in  the  Memorandum  or  in  relation  to  the  bases  and assumptions underlying such projections and you must satisfy yourself in relation to the 
reasonableness, achievability and accuracy thereof.

By  delivering  this  Memorandum,  neither  MergersUS Inc.,  nor  its authorized agents are making any recommendations regarding the acquisition or strategies outlined 
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, 
and neither MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or 
remains suitable for them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients 
to decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the 
Proposed Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained 
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc. , nor any of their respective directors, 
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation 
to the accuracy or completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. 
Any liability in respect of any such information or any inaccuracy in or omission from the document is expressly disclaimed.
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