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Glued laminated Timber House Manufacturing Business .- .- =¥

$5,660,138
This is an established and operating business specializing in the GROSS REVENUE
manufacture of prefabricated glued laminated timber houses. The $6,289,042
seller is also open to selling a minority stake to a strategic partner in EBITDA
order to increase working capital and expand production capacity. $1,257,808
BUSINESS TYPE
Operating at a federal scale, the company supplies house kits across Russia—from the Manufacturing
western regions to the Far East—as well as to Central Asia and other international
markets. COUNTRY
Russia
Products
BUSINESS ID

L#20250965

Kits for assembling houses from glued laminated timber (the company also
builds prefabricated houses from kits, as well as cottage villages)
Half-timbered timber

Finishing elements

Mouldings

Production

e Full production cycle: board drying, processing, manufacturing.

e Large production site.

e Total production area: 75.5 thousand m?, industrial buildings 11,000 mZ, office
building 1,394 m2.

e L and and premises are owned.

e CNC equipment.

e Own utilities and full infrastructure.,

e Productivity up to 40,000 mz/year (>1,200 m3 of glued laminated timber house
kits per month).

e The production facility is registered with the Ministry of Industry and Trade of
the Russian Federation.

e The facility has all the necessary production certificates.

e The company’s products received a European certificate in 2019 SE.

e Sales throughout Russia, the CIS, and abroad.
e Sales offices in Moscow, representative offices in Russia and abroad.
e Dealer network, franchise, and retail sales.

Market Status

e The wooden house market is expected to develop as a driver of domestic timber
consumption.

e According to various estimates, the share of low-rise housing construction
ranges from 40 to 70% of the total housing construction market in Russia. It is
growing year after year due to the development of infrastructure outside the city,
delivery services, and remote work.
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e At the same time, the share of organized low-rise housing construction is
approximately 10% (or 4-5% of the overall housing market).

e The volume of construction of wooden houses from glued laminated timber in
Russia alone is approximately 11,200,000 square meters (01,164,000 million).

e The balance of foreign trade in wooden house kits has shown a steady upward
trend. The market is actively developing towards Asia and America.

e Due to rising prices for construction and building materials, glued laminated
timber has become one of the most effective and cost-effective technologies for
building finished housing.

Competitive advantages

e The company uses its own sorting system for incoming lumber, which allows it
to produce products in various price categories.

¢ Using a unique technology for additional sorting of timber plots allows for the
industrial production of premium knot-free timber with increased temperature
resistance.

e Recycling waste ensures efficient raw material consumption and low cost.

e Anin-house laboratory ensures high product quality.

e CE and ISO quality management system certification.

Prospects Development
e Possibility of further expansion through increased working capital and product

diversification.
e There is potential for deeper cost optimization and increased margins.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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