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Offline and Online Casino

Invest in a premier casino and hospitality establishment strategically located in Nairobi.

With a diverse revenue stream from both in-person and online operations, this fully
licensed business offers tremendous growth potential.

This business features a casino, online casino, licensed sports betting, lounge,
restaurant, and bar with a seating capacity of over 400. The monthly revenue target
post-sale is projected between $500,000 and $650,000. The asking price for 100%
ownership is $5,000,000, with a 20% shareholder currently being a Kenya/Swiss
investor. The primary reason for the sale is the retirement of the main shareholder,
who is 66 years old, making this an attractive opportunity for investors interested in the
expanding gaming and hospitality industry in Africa.

The company was first just licensed as a casino in 2007, acquiring Regency Slots LTD in
2010. However the casino was modernised with state-of-the-art slot machines and
gaming tables imported from Germany, along with upgraded LED lighting. Recognizing
a growing demand for a luxury lounge and restaurant the management purchased the
adjacent restaurant in 2012 and completed further renovations, enhancing the space to
a total of 1,050 sqm (approximately 11,500 sqft). The establishment quickly became a
hotspot for after-work clientele and continues to attract both local and international
customers.

In 2015, the business obtained a national sports betting license, operating within the
casino and offering online sports betting, which can be activated at any time. The latest
development is the upcoming launch which allows the casino to enter the online
gaming space, capitalising on the increasing interest in mobile gaming among
Kenyans. The management is confident that this new venture will significantly boost
monthly income, with projections reaching $500,000 within a year due to limited
competition.

The ownership structure currently consists of two shareholders, with the major
shareholder willing to sell and relocate back to Europe. The existing management
team, including the General Manager with over 20 years of experience in the casino
industry, is supportive of the transition and willing to remain with the company.

Key Investment Highlights

e Established Brand: Operating since 2007 with a strong reputation in Nairobi's
nightlife and gaming sectors.

e Renovated Facilities: Comprehensive modernizations including custom-made
gaming equipment and state-of-the-art lighting.

e High Foot Traffic Location: Approximately 500,000 pedestrians daily ensure
consistent customer flow.

¢ Diverse Revenue Streams: Successful integration of a casino, lounge, and
restaurant, with online casino launch expected to generate significant income.

e Sports Betting License: National operations with online capabilities, offering
lucrative growth opportunities.

e Experienced Management Team: Long-term staff willing to remain post-sale to
ensure a smooth transition.

e Strong Market Potential: Expected income growth from online operations
projected to reach $500,000/month within a year.

Page 1 0of 2

TARGET PRICE
$5,000,000

BUSINESS TYPE
Casino

COUNTRY
Kenya

BUSINESS ID
L#20240771
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Financials

Current Monthly Revenue Projections:
o In-Person Operations: $200,000 - $300,000
o Full Operations (with Online Casino): $400,000 - $600,000
Monthly Operating Costs:
o Staff Salaries (70 Employees): $12,500
o Rent: $12,600
Turnover Expectations:
o Estimated turnover of $120,000 to $150,000 initially, with substantial
growth following the online casino launch.
Future Growth Potential:
o The imminent launch of online casino is projected to significantly
increase business value, potentially exceeding $10 million within 12-18
months.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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