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The envisioned transaction involves two complementary businesses in Georgia:

e High-end landscaping business launched more than two decades ago that became
part of a large national franchise in 2019
¢ High-end specialty wholesale nursery business

The landscaping business provides full-service lawn care and landscaping, delivering
industry-leading solutions to high-end residential clients. At the same time, the
wholesale nursery is a premier source for unique accent plants. It houses a test garden
on-site where different plants are used in the design to see how well they perform in
the territory. The two businesses are complementary in part, as some clients are
interested in more straightforward landscaping services, and some high-end
residential clients are interested in specialty nursery items. The landscaping business
is servicing two territories in Georgia with a potential client base of 800,000.

The two companies generated approximately $3.4M in Revenue in 2022 with a cash flow
margin of 21%.

Team
In addition to the Company’s owner, other staff includes:
Landscape Business

e 1 Part-time Admin Assistant
e 6 Full-time Maintenance and Enhancement work crew
* 11 Part-time Seasonal work crew

Nursery

e 1 Full-time Sales Assistant on site
e 1 Full-time Nursery crew member

The owner is willing to stay as a full-time employee in the business for 2 to 3 years. An
incumbent owner would benefit from the existing client and vendor relationships
fostered over 20+ years.

Services and Clients
Main Residential and Commercial Landscaping Services:

e | andscape and Hardscape Design and Installation
¢ Lawn and Grounds Maintenance

e Flower and Garden Bed Maintenance

¢ Tree and Shrub Maintenance and Service

e Fertilization, Weed, and Pest Service

o Artificial Turf Installation and Service

* Snow and Ice Service

Over 700 leads and clients in the last four years. In addition, 40-plus recurring clients
for maintenance and installation in the two territories of the landscaping business. The
company performs High-end Residential only for one of theagrritories and for the
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newer commercial and residential maintenance and installation work.

The retention rate of high-end residential clients is 76% for the landscaping business
(revenue weighted Sep 2022 data) and 98% for the nursery business. The landscaping
business averages 40 recurring clients annually, with residential maintenance work
(re-occurring monthly plus seasonal work and extras) representing 49% of the total
revenue.

The average ticket sale has more than doubled for the nursery business from $568 in
2019 to $1,251in 2022 YTD, and almost the same for the landscaping business for the
sale/client numbers (from $14k in 2019 to close to $30k in 2022 YTD).

Competition

There are a few competitors, but none is considered critical to either of the two
businesses.

e Among the competitors, Gibbs Landscaping is the only relevant competitor in the
area for the landscaping business.

e Their competitive advantages are that both territories in Georgia have free assistance
in lead generation for revenue opportunities (daily) that the new competitors would not
have.

e Besides having a monopoly for some specialty plants, the wholesale nursery also
carries a few items for which the business is the sole source, and the owner receives
requests from across the country.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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